BOR Board Meeting Minutes
October 2 7:00 PM
Via MS Teams

Board Members
James Moore
Teisha and Kayden Guernsey
Jim Nightingale
Duncan Rowley
Allen Gerber (on the phone)
Dave Barnes

Not attending
Pat Ellis

Review and Approve Minutes from 9/11/23 Meeting - Approved
Bo to conduct a safety meeting at an upcoming race

Race Updates

Vernal Update

14 people signed up - Wound up with 18 (15 raced)

People pay at the track

No misgivings about running everyone together

SITLA permit

Track may change because of the WORCs race — Berms etc.
Hope to have the track changes by Thursday AM
The internet is not that good there

Bo is not doing tech. Bo volunteered Jason Gourley.
Jason couldn’t make it - COVID

Course cutting

No turning back on the course

Self- identify — Need to be honest, add a penalty
If you are going to cut course, go race with someone else

GPS — We could see it if someone did it
In the future

We are tracking the times at check points and at the Start Finish
Lots of zig zags open us to the possibility
Cover it in the Driver’s meeting

Timing and Soring is going to be new

We need to push for satellite tracking - YouTube

Re-think the cutting course course of action — Don’t go backwards on the course. Safety concern
Push the data to a web browser and come in to the modern age
Jim and James are working on satellite/GPS and come up with a plan
Ben Boyack will work on it also

Registration Process Updates
Registration online; credit card online



Better way on accounting; collecting fees. — James

Timing and Scoring
Met with Bryan - Have Moto Tally Installed
Will use it and the spreadsheet Teisha came up with for Vernal (Built w/ Al!)
It worked fine
Not GPS capable
We have a reader and will get the system up and running

Possible 2024 Race Schedule
Need board input
Allen will provide spreadsheet
SNORE, and Legacy schedlues
4 races in usual spots
Grand Junction
Rangely
New Mexico?
Wendover 50/50 odds
A substitute race
Quick turnaround round race - Knolls

Year End Gathering?
Yes — Before Thanksgiving. Talked about it at Vernal and the answer was yeas.

Trophies for 2023 series?

Rulebook updates to be done during the off season
On the web site

Future
Increase car count
Review Payout Schedule
Next year’s races — Schedule
5 Races — Grand Junction, Rangely, New Mexico
Points Systems
Review — Legacy
Points for Finish Position
Points for Standings
Points for Finishing
Points for Pits
Deduct for not doing it correctly
Add time


https://legacyracing.net/wp-content/uploads/2022/02/2022-Points-Table.pdf

